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Annual General Meeting

Wednesday 27 June at 1.05 p.m. in 212 Peter Froggatt 
Agenda

1. Minutes and Matters Arising.
2. Adoption of new Local Rules (available on quis.qub.ac.uk/aut or ext 3090).
3. Election of Officers and General Members.

4. Reports from the Outgoing Officers.
5. Setting of the Local Subscription and the Appointment of Auditors and Representatives to UCU Congress.
6. What’s Happening about the RAE? (The Officers and members will exchange information).
7. Alan Carr, National Treasurer, will speak on
Current National Issues
 and on Academic-related Appraisal.

Committee Elections

As they were the only candidates nominated, the following will be duly elected at the AGM:

	President
	Dr Renee Prendergast 
	Management & Economics

	Honorary Secretary
	Mr. George Dunn
	Computing Services

	Secretary for Local Issues
	Dr Ian Shuttleworth
	Geography

	Honorary Treasurer
	Dr Julian Warner
	Management & Economics

	Membership Secretary
	M/s Lynne Press
	C/o AUT Office

	Assistant Secretary
	Dr. James Donaghey
	Management and Economics


Dr Paul Hudson remains ex-officio Vice-President.

The nominations for the General Member places have been received for:

	Prof John Pinkerton
	Social Work

	Ms Jill Stewart-Moore
	Nursing & Midwifery

	Mr Alan Harpur
	Social Work

	Dr. Patrick McWilliams
	Institute of Governance


As there are four places no election is needed.  The constituency representatives are elected at Christmas.  We still have vacancies on the Committee and anyone interested in serving should approach a UCU  Officer.  We would particularly welcome people interested in Health and Safety or Hourly-paid staff.  We are also in need of departmental representatives whose duties are limited to putting up the occasional poster, approaching new arrivals and notifying us of local problems.
George Dunn
UCU Congress Report

The inaugural UCU Congress was held in Bournemouth from 30th May to 1st June and Queen’s UCU was represented by Renee Prendergast (President), George Dunn (Secretary) and Jimmy Donaghey (Assistant Secretary) as delegates, with Gerry Cleary attending as observer in his capacity as joint Vice-Chair of the Interim Academic Related Committee. Obviously, there was quite a bit of learning done, and it is clear that it will take time before all are ready to leave behind the old AUT/NATFHE cleavages.

Queen’s UCU had submitted two motions: one to general Congress on access to legal services and one to the Higher Education Sector Meeting on defending academic freedom. The motion on legal services was part of a vigorous debate, and it is clear that there is a widespread perception that the current provisions are deficient compared to what there was under AUT. Also ex-NATFHE branches were pretty dissatisfied as well. Our motion, with a minor amendment from London Met was overwhelmingly passed. The good news is that the message has got through and a review aimed at taking local factors into account and making the system more responsive will be shortly underway. The motion on academic freedom has been picked up by the Times Higher Education Supplement in the context of a piece on the use of metrics for future RAE (see 1st May, 2007 edition). One person did speak against the motion, arguing that the freedom of academics to pursue research in areas of their choice would leave academics at risk of losing their jobs. In the end, the motion was overwhelmingly carried with only one dissenting vote.

Obviously, it is necessary to comment on the motion passed in relation to discussing a possible boycott of Israeli Institutions. Many parts of the media have reported the situation as being one of a boycott motion being passed. This is a misrepresentation of the situation. The motion, passed by 158 to 99, was to instruct the National Executive to facilitate a national debate about “the moral implications of … links with Israeli academic institutions” and to “organise a … campus tour for Palestinian academics/educational trade unionists.” When the time comes, Queen’s UCU will be letting all members know of the mechanisms for this debate.

Two other broad areas of relative controversy at Congress were, first, issues surrounding national bargaining/national employment terms and a national workload model and, second, the issue of rule changes. On the former, it seemed that a division exists between the research intensive and non-research intensive universities. One speaker from the University of Manchester, a late entrant into academia, said that, though he was initially sceptical at the start about the vague nature of university contracts, he quickly realised the value of the autonomy they provided. Similarly, a speaker from LSE spoke of the need for Local Associations to maximise what they could get in local pay negotiations as well as national bargaining. In contrast, many of the post-1992 universities were arguing for an extension of their nationally agreed contract to the pre-1992 sector. What was clear was that delegates generally had little understanding of the finer details of each other’s systems. On rule changes, a bifurcation seemed to occur on general AUT v NATFHE lines, with most AUT speakers wishing to retain as much local autonomy as possible for LAs and with the ex-NATFHE delegates seemingly wanting more centralisation to both regional and national level. These rule changes (with the exception of regional committees being recognised in the constitution and being allowed to submit two motions to Congress) either fell due to not having a 2/3 majority or because the meeting dropped below quorum late on Friday afternoon.

In other areas, many uncontentious motions were passed relating to issues such as promoting equality, anti-racism, rights for workers on fixed-term and hourly-paid contracts and giving academic related staff a voice at national level. One the whole, Congress saw many areas where FE and HE, pre-1992 Universities and post-1992 Universities can work together for the good of the membership. However, it is also clear that working out a clear path, which takes into account the demands of the various sectors, will take time and patience.
Jimmy Donaghey

















































�This was only said (by JOK) in relation to the data on % entered and expected profiles


�The quotae says the same as the preeding sentence. Delete one or the other.


�Do we need all of this. It is going over points that are already covered?


�This was only said (by JOK) in relation to the data on % entered and expected profiles
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