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UCEA Refuses to Talk
The national employers body (UCEA) has suddenly cancelled pay talks with AUT and NATFHE.  In doing so they have shown complete indifference to the escalating plight of students caused by the boycott of assessment.  The demise of UCEA will probably start at the national meeting of Directors of Human Resources on 29 March.  Institutions will query paying large sums to UCEA to negotiate on their behalf when it refuses to negotiate and causes far more problems than it solves.  Local or consortium negotiations are likely to take over.
Earlier this month the employers agreed to meet with the unions on Tuesday 28 March and intimated they were likely to make a pay offer.  With less than a week to go before the talks the employers are refusing to meet with both the AUT and NATFHE unless they suspend their industrial action.  This is despite the fact that they have stated clearly that they are in a position to make an offer.  Members of Unison in the higher education sector will be taking strike action over threats to their pensions on Tuesday 28 March, however the AUT is unaware that any restrictions are being placed on Unison attending the pay talks with UCEA.
The AUT has made it quite clear to the employers from the outset that the action will only be suspended when a serious pay offer is on the table.  Since the original talks broke down in January AUT called on the employers to meet urgently to seek a resolution to the dispute; however the employers refused.  The unions and students are keen to get the dispute resolved as quickly as possible to minimise any disruption to students’ studies and their graduation prospects.
In a letter to the two unions on 1 March Dr Geoffrey Copland, chair of UCEA, said “To facilitate the necessary constructive dialogue we are making arrangements for JNCHES meetings on the afternoon of Tuesday 28 March and on Tuesday 25 April, and will arrange such further dates as may prove necessary.”  AUT sought clarification that there were no conditions attached to the talks and the employers have taken three weeks to reply.

AUT General Secretary, Sally Hunt, said: “The employers know full well that the action will not be called off until we get a credible offer.  In 2004 they met us unconditionally and attaching conditions to the meeting at this late stage flies in the face of their supposed commitment to dialogue rather than dispute.  I am astonished and appalled that they have chosen such a deliberately harmful approach to the negotiations.  Students and staff want to see this dispute resolved as swiftly as possible; the employers clearly don’t.  This late blocking tactic is an insult to both the students and staff that they claim to value so highly.”

Pay & Workload — Facts & Quotes

In 2005 the Chair of UCEA, Geoffrey Copland, said: “Throughout the history of the Joint Negotiating Committee for Higher Education Staff (JNCHES), employers have repeatedly made clear that they want to see more money spent on staff, whenever funding allows.”

In Northern Ireland total HE grants and fees (including top-up fees) are estimated by AUT to increase by 9.6% in 2006-07, a further 9.0% in 2007-08 and a further 8.3% in 2008-09.  This gives a 29.3% cumulative increase between 2005-06 and 2008-09.  In Northern Ireland student numbers are tightly controlled by the MASN cap, so this should lead to substantial increases in funding per student.

Boris Johnson, Conservative HE spokesman, said on 1 March: “I have some sympathy with the current proposed strike by the lecturers and why they feel so hard done by when you consider in real terms their academic pay has fallen by 40% in the past 20 years.  Their pay has failed to keep pace with other groups in the public sector such as head teachers and doctors.”
Doctors in general practice or hospitals can expect to start on £35,465 and to rise to well over £50,000 in 3 to 4 years.  The QUB Lecturer minimum is £28,009; after 3 years a Lecturer is probably paid about £31,525; the only academics paid over £50,000 are Senior Lecturers with three contribution points (there are currently no such in QUB) or Professors of grade 1C or above.  In 2003/04 the average pay of full-time academic staff in QUB was £35,945.  Lifelong Learning UK, the Sector Skills Council for HE, calculates that the proportion of all academic staff earning over £50,000 is a mere 12%.
A postdoctoral researcher in QUB starts at £25,633, while postdoctoral scientific research assistants funded by the Wellcome Trust can expect to start on £31,000.
According to LFS Microdata Service survey in summer 2005, 109,00 HE teaching professionals usually work unpaid overtime.  They averaged nine hours unpaid overtime per week, which, if even paid at only the basic rate, would be worth an average of over £10K p.a.

I did an injustice to the V-Cs closely associated with UCEA when I said in the last Newsletter that they had an average three-year pay rise of 33%; in fact the eleven V-Cs and Principals on the UCEA board since 2001/02 have enjoyed only a 32.1% pay rise.  On average the V-Cs and Principals on the board were paid  £178,000 in 2004/05, so an error of even 0.9% is a four figure sum.
After stories from some employers and press that students opposed the action, NUS issued a clarifying statement.  Here are some excerpts: “( the action has been caused by Universities, acting through their employers’ association UCEA by not meeting their original promises of a much needed pay increase and forcing lecturers to take industrial action.  NUS condemns the effect and action of UCEA, not AUT/NATFHE who are simply defending their own members’ rights to better pay.”  “All institutions have an obligation to provide a certain standard of service to their students.  If they cease to provide this service through failure to motivate and pay staff adequately, then it is the student’s right to complain and call on the university to resolve the issue.”  “NUS also condemns the cynical attempts at manipulation of students by the Universities in using students as a pawn in their game to stop the negotiations.”  “All [student] unions should call on their University Vice-Chancellors, Governing Bodies and Senior Management teams to get back around the table to resolve this dispute.”
	Year
	Student Staff Ratio
UK Higher Education
	Learner Teacher Ratio
FE Sector in England
	Pupil Teacher Ratio
All UK Schools

	1976-77
	8.6 :1
	
	19.4:1

	1985-86
	9.6:1
	
	17.4:1

	1995-96
	16.9:1
	15.4:1
	18.0:1

	2000-01
	18.1:1
	14.9:1
	17.9:1

	2001-02
	18.7:1
	14.9:1
	17.7:1

	2002-03
	19.2:1
	13.4:1
	17.6:1

	2003-04
	20.8:1
	
	17.5:1


These figures show the rapid growth in teaching workload in UK Higher Education while it has declined in other sectors of education.  Currently each HE academic is teaching about 2.4 times the number of students that academics were doing when those now in charge of Higher Education went to university.  Since 2000-01 the HE ratio has been higher than the schools ratio.  The latter is an average over all levels of schooling; it would be much more favourable for sixth-forms.  The UK HE ratio is considerably higher than that for Germany, USA and Japan and the mean for OECD countries.
