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Well Done on the 7th, but Now for the Hard Part
Picketing started at 7.30 am and more sites were picketed than ever before.  The purpose of pickets is to explain our case mainly through leaflets, and we used up all of ours.  As pickets reported for duty they were dispersed to new sites, and that is why the Belfast Telegraph could photograph me (before 8 a.m.) all by myself on the main gate.  Institutions with only a few entrances could mount a more photogenic picket and Stranmillis was particularly impressive with more than two dozen pickets.
At 12.30 about a hundred people marched to the city centre to join with colleagues from UU, Stranmillis and St Mary’s outside DEL in Adelaide Street.  Although DEL is not directly involved in this dispute, it formed a convenient meeting point for groups from all the institutions.  The assembled crowd heard speeches from Paul Hudson (Queen’s), Jim McKeown (NATFHE), Terry McKnight (UU & AUT Executive), and NUS-USI Regional Convenor, Damien Kavanagh gave a message of support from the students.  All the speeches were mercifully short because of the pouring rain.
Nation-wide details of the strike are available on www.aut.org.uk  As with institutions throughout the UK, there was very little academic activity in Queen’s that day.  This gave us the publicity that we are seeking, but was never intended to be decisive.  Much more effective is the action short of a strike, especially the non assessment.  This is the hard part because it requires persistent determination by members acting individually.

To make sure that you do not feel isolated Belfast AUT is organising a series of support measures.  You have already been given clear instructions about what is involved.  If you have any queries about what you need to do you can ask an AUT officer or email aut@qub.ac.uk  If there is a group of you in a School who have a common worry an AUT officer can meet with you over coffee.  We are organising a meeting of School Managers, Directors of Education and School Examination Officers to discuss the key role that they will play.  The General Meeting next week will be another occasion when problems can be discussed.  If you are put under any form of pressure to break the action, report it immediately to an AUT officer.
If your students are worried about non-assessment we have a draft letter to students on the Belfast AUT website  quis.qub.ac.uk/aut  which you can adapt and distribute to them.  And you could ask them to compare university pay with what the brightest of them expect to earn after graduation.  You should also tell them that AUT is keen to negotiate, but the employers are deliberately delaying. Our pay claim was submitted in October 2005.  Our employers have not yet responded, although they now say that they may make a pay offer on 28 March – three weeks into the assessment boycott.  So tell worried students and parents to write to or email the QUB Vice-Chancellor demanding that employers make a speedy acceptable offer.
Vice-Chancellors’ Pay

The Times Higher has publish a table of Vice-Chancellors’ pay for 2004-05 which shows an average growth of 25% over three years.  As the Times Higher says in an editorial: “Until the leaders of higher education show the same restraint they are demanding from the unions, disputes like the current one are bound to be well supported.”  AUT General Secretary, Sally Hunt, said that if we were offered a deal worth 25% over three years we would call of the industrial action immediately.  “If, however, the Vice-Chancellors do not deem their staff worthy of an equal pay rise then our action will continue.”
According to AUT HQ the average three-year pay rise for those Vice-Chancellors closely associated with UCEA was 33%.  Perhaps it was a Freudian slip when UCEA described the AUT’s three-year pay claim as for 33%, and, of course, unaffordable.  AUT’s pay claim has two components.  Firstly, the employers should commit to maintaining university pay in line with movements in public sector earnings over the next three years.  Secondly, we want a further 10% phased over the three years to begin the process of catching up the estimated 40% pay deficit that has grown up over the last two decades.  This claim could only reach 33% if public sector pay suddenly shot up.  Moreover, top-up fees are to be adjusted each year for inflation so that unlikely event would be matched by increased income.
The Times Higher table shows that 18 V-C’s were paid over £200,00 but that there is little connection of either salary or pay rise to the prestige or improvement of the institution.  Large rises towards the end of a vice-chancellor’s term in office, which guarantee a much higher pension, are quite common. The disparity in wages and the absence of transparent performance measures for V-Cs is raising questions about how remuneration committees work and how institutions are governed.  Sally Hunt has called upon the Secretary of State for Education to carry out an inquiry.  Local people will wonder why the UU V-C, Gerry McKenna, got a three-year 46% pay rise to bring his pay to £205,183 shortly before his problems emerged.  Due to the change in the individual, QUB is one of the few institutions that does not show a three-year increase in  V-C’s pay.
In their joint response to the survey UCEA and UUK say of V-Cs pay “Their remuneration packages reflect what it takes to attract, retain and reward individuals of sufficient calibre, experience and talent in a growing sector.”  It is a pity that they do not extend this principle beyond themselves.

General Meeting

1.05 p.m. Wednesday 22 March
308 Peter Froggatt Centre

Agenda
1. Business for AUT Council (further motions, etc.)
2. Update on Pay Action and Negotiations

3. Local implications for the AUT–NATFHE merger

Paul Hudson
