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Yes, Yes

AUT members have voted overwhelmingly to start industrial action.  64% voted for strike action and 81% voted to take action short of a strike.  The turnout was 51%.    For the Higher Education part of NATFHE the corresponding figures were 70% for strike action and 87% for action short of a strike with a turnout of 47%.  These results have delivered a sharp shock to the national employers body, UCEA, and many Vice-Chancellors are urging them to start negotiations.
AUT accepted a simple, but low, pay settlement for 2005-06 as a holding operation while unions and management hammered out the local implementations of the National Framework Agreement.  But we warned the employers that, in the light of the much increased funding for universities, we would submit a substantial claim for 2006-07 and would expect prompt negotiations.  Pay in universities had eroded against similar professions by 40% over the past two decades.  Our pay claim was submitted in October 2005, yet in January 2006 UCEA still did not respond and said that they had not even consulted with institutions.  They claimed that institutions did not know what they would get from top-up fees despite each institution having given the Government their estimate of income from top-up fees.  This deliberate delay provoked the industrial action ballots.
The pay claim has two components.  Firstly, the employers should commit to maintaining university pay in line with movements in public sector earnings over the next three years.  Secondly, we want a further 10% phased over the three years to begin the process of catching up ground lost over the previous two decades.  Although this would only partly correct the erosion, it would show that the employers were prepared to honour their commitment to improve pay as funds allow.
There is an extra 25% of funding across the sector over the next three years (England +25.5%, Scotland 22.3%, Wales +22.5% and Northern Ireland +26.8%) equating to a total of an extra £3.4bn. For years the employers have said that they would like to pay us more if only they had the money; now that they have increased funding, we are forgotten.  When the top-up fees bill was hotly debated in April 2004, Alan Johnson, the then minister, told parliament: “Not only are we putting in an extra £3 billion from the taxpayer, but an extra £2 billion will come through existing fees and through the increase.  University Vice-Chancellors tell us that, in general, at least a third of that money will be put back into the salaries and conditions of their staff.  That will make an enormous contribution in tackling a very serious and deep-seated problem.”  UCEA has spent the last few months denying that Vice-Chancellors ever made such a pledge.  There is a simple truth at the core of the dispute.  The money is there, but at the moment the employers refuse to give you any.  It is this perfidy that enrages staff.
All Out on 7th March

The AUT national officers (using authority delegated by National Executive) have authorised a one-day strike on Tuesday 7th March.  Let nobody tell you that we do not have a mandate for action.  We do, and we intend to use it until a sensible solution is reached.

Some people worry about harming students.  At most it would be for a short period.  But if we do nothing to stem the decline in UK universities, a whole generation of students will be harmed.  Even the Prime Minister publicly admitted that our pay had dropped far behind comparable groups, and universities were given money to address this.  UCEA has simply ignored the decline in academic and related pay relative both to that in other countries and to similar UK professions.  All politicians are agreed that the UK needs universities that can compete internationally.  The reput​at​ion of a university is determined by the work of its academic and related staff.  We cannot recruit the best minds and, unless their needs are addressed soon, many existing staff will vote with their feet and work abroad.  This is understood by students.  We have the support of the National Union of Students and of USI because they do not wish to be taught and supported by badly paid de-motivated staff.  See the joint NUS/trade union statement on http://www.aut.org.uk/media/pdf/m/k/pay_jointstatement_final.pdf
What You Should Do

We expect all members who were balloted to participate in the strike.  Even though you may not have voted yes we expect you to respect the clearly expressed wishes of your fellow members.  Firstly, tell your students that you will not be teaching them or providing them with any form of service on the 7th March.  There is no need to make a long speech, but you can offer to explain further after class, etc.  If there is a large group of them who want to know more you can ask an AUT officer to attend.  We hope to put on the AUT website a short explanatory document that you could down-load and distribute.

On the 7th you should not set foot on university premises except the Students’ Union.  That does not mean that you stay at home.  You should make your support visible by turning up for part of the day and picketing a campus entrance near your place of work.  Although some of us will be picketing from early on, we will need people throughout the working day.  You can pick up placards, armbands and leaflets from the AUT Office, Doorway Q, Lanyon South before the action, but we will also have people visiting the various picket lines to distribute this material.  If there are any problems please contact the AUT Officers on our mobile 079 639 85389 or the Belfast AUT Office on 028 9097 3090 (our secretarial assistant is not an AUT member and so is not called out).  We need good communications so I ask anyone who will be carrying a mobile phone on the picket line to send the number in advance to George Dunn (ext 3835 g.dunn@qub.ac.uk ).

We want a good-natured, dignified and EFFECTIVE picket.  Do not obstruct anyone, but hand them a leaflet or briefly explain to them the nature of our problems.  You should particularly target anybody whom you believe to be a member of academic or related staff.  You should explain that we are acting for their benefit and invite them to join us.  If they decline, you should not intimidate them.  Members of other unions are not on strike so, after a few cheery words, let them go on their way.  You do not have the right to stop vehicles, but most drivers will pause to let you speak to them.  Many delivery drivers will automatically turn back at an official picket line.  Anybody who drives dangerously should be reported to the police.  Sometimes other groups try to exploit picket lines.  At the first sign of a potential incident dissociate yourselves from the other group, phone 079 639 85389 or send a messenger to the main gate and, if possible, take a photograph.

As Stranmillis, St Mary’s, the Open University (Belfast) and the University of Ulster will also be on strike we hope to arrange a joint event, such as a lunchtime march to the city centre.  However we need to agree details and get the permission of the Parades Commission.  We will give you more information later either directly or via departmental representatives.

The action short of a strike starts on 8 March and is as described below.  The most effective action will be the boycott of assessment activity by all members whose work does not consist entirely of examination and assessment work.  In particular this means no setting or marking of examinations or continuous assessment.  Homeworks which do not count towards a mark are excluded, but practical and clinical assessments, PhD examinations, etc. are included.  If you have any doubts about what is included email aut@qub.ac.uk or phone extension 3090.

Guidelines for Industrial Action Short of a Strike
Officers of the AUT (to whom that power has been delegated by the Executive Committee) call upon members to take continuous industrial action short of a strike, beginning on 8 March 2006, in the following areas: 

· A boycott of assessment and examinations activity.
· A refusal to honour established call-out arrangements.
· A boycott of staff appraisal schemes.
· A refusal to cover for absent colleagues.
Further guidance about the involvement of members in each type of action is given below
Who is called to take action?

Members (excluding clinical academics), employed by Queen’s and the other UK institutions listed nationally are called to take the forms of action short of a strike described in this guidance.  Any members employed by subsidiary university companies, the Medical Research Council, or otherwise not employed by the higher education institution at which they are an AUT member, were not included in the industrial action ballot and are not included in this call to take action.  Seconded staff who are still employed by Queen’s (such as School of Nursing staff) are included.
Boycott of assessment and examinations activity
This aspect of action short of a strike does not apply to any member whose role consists entirely or almost entirely of assessment and examinations work — for example, a registry examinations officer who centrally administers examinations.  However, for most School examination officers it is only a part of their duties and we would expect them to participate in the action.  The same applies to Directors of Education and School Managers.
The boycott of assessment and examinations activity is intended to be comprehensive and to include all formal student assessment.  By ‘formal’ we mean any assessment, whether expressed numerically or in any other form, which contributes to the award or classification of any degree, certificate, diploma or any other academic or professional qualification.  It applies to all levels, sub-degree, undergraduate or postgraduate, and to all forms of higher education and professional training, full-time, part-time or distance learning.  As well as final awards at the end of courses, the boycott also covers assessment that contributes to decisions about the suitability of students to continue with their studies (e.g. at the end of the first year of a degree course) or to undertake particular options or modules (e.g. where they have pre-requisites).
The assessment boycott is not restricted to final examinations, but includes any form of in-course continuous assessment such as essay marking.  But it also covers any student work falling within the formal assessment defined above, including, for example, the assessment of projects and dissertations, laboratory, clinical and other practical work, performance (e.g. in music or drama) and supervised practice (e.g. in teacher education).  Examination of dissertations and theses at postgraduate level, as well as vivas, are included in the action.

Members are asked to make a distinction between teaching (tutorial or practical) which is not subject to – or part of – any assessment boycott on the one hand and the act of assessment itself.  For example, courses should be taught, including

· student attendance noted; and 

· coursework, where already set, collected in.
But members should not then: 

· Set examinations;
· Invigilate examinations;
· Mark papers, essays or projects;
· Provide informal guidance to students with regard to their mark, grade or assessed progress;
· Process marks – including those which emanate from before the assessment boycott;
· Attend or participate in any other way at examiners’ meetings.
However, if you have already entered into a contract for external examining at an institution other than the institution which is your main employer (the institution by which you are an AUT local association member), you should carry out your obligations under this contract.
Call-out arrangements
This applies only to those staff who either are required to be on stand-by either by direct reference to their contract of employment or as a result of established (i.e. long standing) patterns of work – usually computer staff.  All members in this situation are called upon not to respond to any call-out, under any circumstances

A boycott of staff appraisal
This applies to all staff who participate in any form of staff performance appraisal.  Staff who would normally conduct the appraisal of other staff are called upon not to initiate or take part in any preparation or initiation of the appraisal process.  Staff who would normally be subject to appraisal should not participate in any appraisal process - either in the form of meetings or filling in of paperwork.  It does not apply to the job grading process.
A refusal to cover for absent colleagues

Staff should refuse to cover for absent or sick colleagues. Staff should continue to perform their own duties but should not, for example, 

· Provide teaching cover for staff who are absent;
· Do administrative duties that would normally be performed by absent staff; 

· Attend meetings on behalf of absent colleagues.

Continuation of other duties
In all cases, members should be clear that whilst taking part in any of the industrial action short of a strike described above, they should continue with their other normal duties which are not part of those duties described above.
Departmental Representatives

Action short of a strike is very effective, but it will require many individuals to determinedly hold their ground.  If you believe that members in your unit need advice or a morale boost, then contact your nearest Committee member. (The list is on quis.qub.ac.uk/aut or phone ext 3090.)  However, the spread of Committee members is patchy and we would like to recruit Departmental Representatives to fill the gaps.  If you are interested please contact george Dunn on 9097 3835, g,dunn@qub.ac.uk  Your main duties would be two-way communication with the Belfast AUT officers and distribution of posters and leaflets.
Paul Hudson
