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Brunel Dispute Escalates

AUT has a long running dispute with Brunel University over their wish to sack 60 faculty staff.  Brunel University has now escalated the dispute by issuing compulsory redundancy notices to at least two academics.  One of those issued with a notice of redundancy is Alan Harrison, local AUT President.  Alan has been a long standing campaigner against the university’s plans and has led his members through strike action and sustained action short of a strike, in the face of significant pressure and attacks from the university toward the union and as an individual.

As you know, the dispute centres around the university’s wish to sack those academics who are considered to, in the university’s view, “overteach” [i.e. spend too much time with] their students and not spend enough time doing research.  After months of attempting to reach a negotiated solution during which many of those targeted have been bullied into accepting “voluntary” terms, AUT agreed last month to ask the international academic community to pursue a policy of non-cooperation with Brunel University on joint research, conferences, external examinations and other collaborative work.  This is known as Greylisting and is explained below.

The university’s decision to make staff compulsorily redundant follows a commitment given only one month ago by the Brunel Vice-Chancellor, Steven Schwartz in a letter to the AUT General Secretary, Sally Hunt, stating: ‘I believe it is possible for the University’s strategy to be achieved without the need for compulsory redundancies and that a negotiated settlement to the current dispute can be found…’.

Sally Hunt says: ‘I am appalled by the manner in which Brunel University is treating its staff and in particular this unjustified, direct attack on members of our union.  The University’s latest attack on hard working academics indicates that they prefer conflict to negotiation.  Brunel is already a byword for appalling employment practices in the university sector.  AUT will now redouble its efforts to ensure that this University remains a pariah in the international academic community, until such time as it changes its attitude to its staff.  In the meantime, I would make one final plea to Brunel to step back from the abyss, withdraw its redundancy notices and return to the negotiating table.’

ACTION  We urge you to visit  www.aut.org.uk/greylistbrunel

a. please sign the petition against the University’s use of compulsory redundancies; 

b. please post a message on the solidarity board;

c. please email/post the template letters;

d. get in touch with contacts you have in other universities to tell them that Brunel has been greylisted by AUT;

e. some of you may wish to contact the VC directly.  He is represented by a PR firm: FUSE PR http://www.fusepr.com/stevenschwartz/cont.html   As always, be polite!
Brunel Greylisting

Greylisting takes the form of a voluntary embargo.  It is imposed only as a last resort and only at the request of the Local Association concerned.  AUT is calling on academic colleagues to cut all voluntary ties with Brunel University in protest at the university’s behaviour.  However, if a contractual obligation exists between you and Brunel University you should honour it.  Remember: silent action is ineffective: so wherever you take action on the greylisting, please:

· inform the relevant head of school at Brunel of your actions and ask them to pass on your comments.  This person may well be an AUT member, so make your messages polite, please;

· let AUT know by copying any correspondence to Justine Stephens and Moray McAulay (justine.stephens@aut.org.uk; moray.mcaulay@aut.org.uk).

Copy any messages to the Chair of Council Jeffrey Ellwood, Vice-Chancellor Steven Schwartz and Vice-Principal Mansoor Sarhadi (j.ellwood@brunel.ac.uk; steven.schwartz@brunel.ac.uk; Mansoor.Sarhadi@brunel.ac.uk). 
Specifically, the AUT is seeking active assistance in the following areas:

· External examination. If you are approached to be an external examiner at Brunel, refuse citing the greylisting.

· Do not apply for any posts at Brunel. If you were actively considering applying for a post, e-mail the Head of Department concerned to say you will not be applying because you are supporting the greylisting.  Alternatively, e-mail the Head of Department to inform them that you would not consider applying for a post at Brunel in the future due to their actions.

· Joint research. Beyond that already agreed to, or that for which there is a contractual obligation, do not enter into joint research with staff at Brunel and please inform relevant people as to your reasons.

· Contribution to journals edited at Brunel. Do not contribute articles, reviews or agree to sit on editorial boards of journals that are housed at Brunel unless you have an existing contractual commitment. If you are on an editorial board of a journal that is housed at Brunel, consider withdrawing until the greylisting is over. In all cases, e-mail the relevant head of school to explain why you are doing this.

· Participation in conferences. Do not attend or participate in any conference to take place at Brunel, unless there is a contractual obligation upon you to do so. Inform the conference organisers in writing that you will not be attending, and ask them to pass your views on to their head of school.

· Use of conference facilities. Do not use Brunel facilities for any conferences. If you are planning a conference write to the head of school and to the conferences department (conference@brunel.ac.uk) telling them that while you had considered using Brunel, you will not be able to because you are supporting the greylisting.

Based on HQ documents

Members’ Consultation Exercise – 2005 National Pay Offer

The National Executive has now considered the informal consultation with local associations and members on this year’s pay offer which was 3%.  This consultation resulted in a broadly 2 to 1 majority in favour of accepting the offer this year, with strong support for mounting a major campaign next year when the additional income from top-up fees and funding councils is more fully known.

Now, the union is today launching a formal consultation exercise on the current offer.  This will take place through the AUT website in a secure individual vote of members.  In order to vote, you will need your AUT membership number to hand.  The exercise will close on 31 August 2005.  To take part in the ballot go to http://www.aut.org.uk/index.cfm?articleid=1250
In order to maximise participation in the formal consultation process, the union is contacting members through both individual email addresses and via your local association.  This may mean that you will receive notification of this consultation more than once, and for this we apologise.  Please use your vote.

The offer as put by the employers on 23 June is as follows:

· For all academic staff and academic-related staff in pre-92 institutions, an increase of 3% on all salary points covered by national agreements, with effect from 1 August 2005; 

· Increases in London allowances for staff in post-92 institutions of £100 p.a. on the inner London rate, £60 p.a. on the outer London rate, and £25 p.a. on the fringe rate. These increases are in the order of 3.5%. 

Executive’s decision was a difficult one as the offer achieves nothing in terms of ‘catch up’ pay against years of declining relative salary levels in higher education. However Executive had to take into account:

· That process of negotiating the implementation of the 2004 Framework Agreement is continuing throughout 2005/2006;

· In Northern Ireland and England employers will be receiving income from top up fees in 2006, and substantial increases in grant income have been committed in Scotland for 2006/2007.  In Wales proposals are being considered that will result in additional increases to future income.

Executive therefore recommends that members should vote to accept the current offer in the consultation below.  In the event of members voting in line with this recommendation our acceptance would be conveyed to employers in the following terms:

· Acceptance is with reluctance and does not imply that we are satisfied with levels of pay generally;

· We do however acknowledge the need for a period to allow for the implementation of the Framework agreement;

· We will issue immediate notice to the employers that we will submit a pay claim for 2006 early that year and will expect an early response;

· The AUT will in conjunction with the other academic unions launch a major pay campaign early in the autumn of 2005 and continue that campaign as part of the negotiations for 2006.

It is only on the terms set out here that Executive recommends acceptance of the current offer as the best that can be achieved for 2005 by negotiation.

Message from HQ
Local Pay and Grading

After the breakdown in local negotiations on the Framework Agreement that was reported in the last Newsletter, informal discussions have taken place.  Although little concrete was achieved, they had a positive atmosphere, and possible ways of resolving some of the difficulties were explored.  Once we have figures for how many people are on each pay point, Belfast AUT will be able to cost its various proposals for increasing the overall financial package.  In the meanwhile deals are being concluded in other institutions which raise the competitive stakes.

Paul Hudson

Subscription Rates 2005-06

Normally the subscription rate band are fixed in relation to the Lecturer minimum in pre-1992 institutions.  As this now varies locally, the subscription bands for 2005-06 will be as set out in the table.  These bands are in terms of August 2004 pay and may be revised when there is a pay settlement for August 2005.  The table reflects the new national subscription rates.  The activities of the local association are funded by the local subscription which, yet again, remains unchanged.  The accounts for 2004-05 will be presented to a General Meeting in November and we expect to have a surplus.

For members who pay monthly, the new rates will come into effect in September.  For members who pay annually, the annual deduction at the new rate will be made at the end of September for those who pay by Direct Debit and at the end of October for those who pay by deduction from salary.

Many members choose to contribute to the AUT’s political fund.  The amounts involv​ed are very small — just £0.11 per month at the highest subscription rate.  The political fund contribution is part of the national subscription in GB where members are included automatical​ly and have to opt out if they object to making the contribution.  In Northern Ireland, members have to opt into the political fund contribution and you can do so by asking Belfast AUT office (ext 3090) for a form.  AUT’s Political Fund cannot be used to support any political party.  It is used to pay for our Parliament​ary Officer who maintains close links with all MPs.  It is also used fund our lobbying and campaigning on Higher Education issues where it might be legally construed as political cam​paigning.  For this reason our hands could be tied if we did not have a healthy Political Fund.

	University income band
	Total subscription

excluding Political Fund
	Total subscription

including Political Fund

	Annual income at or above £23,643
	£11.13 + £1.27 local

total £12.40 per month

(£148.80 per annum)
	£11.24+ £1.27 local

total £12.51 per month

(£150.12 per annum)

	Annual income £11,822 – £23,642
	£6.77 + £0.76 local

total £7.53 per month

(£90.36 per annum)
	£6.84 + £0.76 local

total £7.60 per month

(£91.20 per annum)

	Annual income £5,911 – £11,822
	£3.03 + £0.33 local

total £3.36 per month

(£40.32 per annum)
	£3.07 + £0.33 local

total £3.40 per month

(£40.80 per annum)

	Annual income less than £5,911
	£1.43 + £0.16 local

total £1.59 per month

(£19.08 per annum)
	£1.44 + £0.16 local

total £1.60 per month

(£19.20 per annum)


The reduced rates are often appropriate for those who retire but have part-time employment in the University for which they require cover.  For those who are fully retired the subscription is now £13.56 per annum (plus £0.12 if paying the Political Fund).

Attached Members pay £3.06 per month (plus £0.04 if paying the Political Fund).  Attached Members registered as unemployed and Attached Members who are members of the NI Assembly pay no subscription, as do Full Members on unpaid parental or family responsibility leave.  Full Members on secondment overseas for not less than a year pay 60% of their normal subscription.

If you have joint AUT membership with RCN, RCM, MSF or some other trade-union, the AUT component of the subscription will change along the lines above at the appropriate date.  If you want to know the exact amount please contact AUT HQ.

Please Check Your Address

Please check the address label to see if we have your particulars correct.  If not please e-mail a correction to aut@qub.ac.uk  The reorganisation may have produced changes, but remember that we prefer an address that results in the prompt delivery of mail rather than one that fully reflects the niceties of the organisational hierarchy.

Paul Hudson

