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Boycott of Nottingham

AUT has greylisted Nottingham University from 20 September.  All AUT members who do not have a contractual undertaking with Nottingham should break all contacts, not attend conferences at Nottingham, not apply for jobs there and not collaborate on research with academics at the institution.  Greylisting is the ultimate professional sanction in the academic world.  It means that academics across the globe are refusing to cooperate with the university, in effect banishing it from the global academic community. The boycott has the support of academic trade-unions around the world, of NATFHE and of the National Union of Students and the local Students’ Union.  For a leading international university like Nottingham this will have serious implications for its reputation both at home and abroad.  This action has been undertaken at the request of AUT members in Nottingham and follows a long-running dispute over pay and grading in which the university management has consistently refused to negotiate in good faith with AUT.

The pay scheme has been branded as counter-productive by a group industrial relation and HR experts who said: ‘We believe that increased use of individualised, numerical targets, as is proposed at Nottingham, will undermine the collegiality and teamwork essential to academic activity and thereby threaten academic standards.’  The grade structure uses smaller increments, and annual incremental progression can be withheld.  Every member of staff will be graded each year and only those who exceed targets can be given a grade above 2 and so qualify for accelerated increments.  But at most of 15% of staff can be given a high grade so the great majority of staff will progress up the scales more slowly, and most staff also have their career expectations curtailed.
Early this year Nottingham broke away from the national pay agreement.  As detailed in our March Newsletter the management tried to introduce a grading structure and performance related pay for staff which would lead to reductions in career earnings of nearly £9,000 over six years for some and remove the entitlement to belong to the national university pension scheme for others.  After the strike and the threat of grey-listing, Nottingham management gave a local commitment to abide with the Memorandum of Understanding and agreed to reopen salary negotiations for academic and related staff, including those down-graded in the previous package that University had tried to impose.  However, peace was short lived and the university management imposed the performance pay, new grading structures and inferior pension provision on academic-related staff.  Now a new memo from the Vice-Chancellor’s office proposes to continue consultation on extending the arrangements to academic and research staff.  And he plans to hold the consultation without the involvement of the AUT.
Thus the issues are not just the breaching of a national agreement and the failure to negotiate in good faith but now include the effective de-recognition of AUT.  That is why it has become an issue for all AUT members and a fight that we cannot afford to lose.  Despite repeated attempts by AUT to hold proper negotiations, the Vice-chancellor, Sir Colin Campbell, continues to persist with a scheme which is abhorrent to the academic and related staff.  You can find out much more information on www.aut.org.uk  which has a link tot the Nottingham AUT web-site.  We ask you to sign the petition on the national web-site and to send a message of support to Nottingham AUT.  If  you have contacts with Nottingham write to them or the relevant Head of School saying that you are supporting the boycott.  Those of you who knew Colin Campbell when he worked at Queen’s are urged to write to him personally.

‘Vice-Chancellor Campbell hopefully understands that he has picked a fight not just with members of AUT, but with the international academic community. We stand by you and are prepared to do whatever we can to assist you in your struggle.’ —  Canadian Association of University Teachers. 
Merger with NATFHE?

At the July meeting of the AUT National Executive there was astonishment when, without prior indication of the importance of the item and without any documentation, it was announced that merger talks were well under way with the National Association of Teachers in Further and Higher Education (NATFHE).  Admittedly, AUT Council in March had passed a motion to explore in depth the scope for maximum unity between AUT, NATFHE and the other educational unions, but this had been done partially out of politeness because of the presence of the NATFHE General Secretary.  Between the drafting of the motion and its debate, the failure of NATFHE to support us in national pay negotiations had soured relations.

Apart from being told that the new union would have Further Education and Higher Education wings, no information was given to the National Executive except that detailed negotiations were proceeding apace and that the new union could be formed within a year subject to a ballot of the members.  The timetable of producing firm proposals by Easter 2005 will require a lot of work from the AUT leadership.  I was involved in the detailed negotiations that eventually led to the first federation with NATFHE.  That soon fell into disuse because of fundamentally different interests and styles.  The same fate befell the second attempt at federation.

NATFHE does not operate in Scotland and it does not recruit academic-related staff unless they are on a lecturer’s contract.  It is a highly politically motivated union with a regional filter system between branches and central decision making.  And a great majority of its members are in further education including staff in prison education and special needs training.  It will be interesting to see if the communality of being third-level teachers will be sufficient to yoke those people with AUT members, many of whom see themselves primarily as international researchers.  The potential strength of 100,000 members could evaporate if we lose the loyalty and involvement that comes from having strong common interests.

While welcomed by some members of Executive, the proposal got a cool reception from other members of Executive, and not only because of the manner in which it was sprung upon them.  One question was why we are choosing to tie ourselves up in a massive reorganisation when we need to throw all our energies into delivering positive benefits at local level from a national pay and grading deal which contains many threats to our members.

Paul Hudson

Developments on Pay and Grading

Nothing much has happen at national level over the summer although some training for local officers has taken place.  The national employers (UCEA) have still not given institutions their interpretation of the Memorandum of Understanding.  AUT HQ has decided that the issue should be pursued by local negotiation.  The Loughborough deal (which is basically the AUT model) is the only agreed local pay structure in the public domain.  The Southampton offer, which in many aspects is better than the AUT model, has not been accepted by AUT because it breaches the Memorandum of Understanding, but we expect agreement to be reached their soon.  The Open University (which has the largest deficit of any UK university) is on the verge of completing a deal which is considerably better than the AUT model.  Negotiations are well under way at Lancaster, Liverpool, Manchester and Leeds and should provide useful precedents.

The national academic job profiles (which describe the profile of characteristics that are matched to each job grade) were agreed while AUT was expelled from national negotiations.  AUT, with NATFHE support, has suggested some minor modifications, but UCEA have yet to respond.  There are no agreed academic-related job profiles in the national library, although AUT has proposed generic ones.

In Queen’s, the trial of Hay job evaluation is nearly completed, and we have had discussions about the various steps that will be involved in local negotiations.  The autumn will be busy!  We expect much more to report in the next Newsletter.

Promotions and Discretionary Payments for Academic Staff

The successes in the 2003 promotion exercise were announced in the summer and are analysed below.  I have not included advancement from Lecturer A to Lecturer B (or from Teaching Fellow A to Teaching Fellow B) because it is a normal expectation and few people are held back.

Faculty
To Professor
To

Reader
To Senior Lecturer
To Senior Teaching Fellow
Unsuccessful  Applications

Science & Agriculture
2
4
3
–
5

Medicine & Health Sci.
2
2
2
2
9

Humanities
1
2
1
–
3

Engineering
​–
–
3
–
6

L.S.E.S.
1
1
4
1
4

Also analysed are the accelerated increments/discretionary payments for non-professorial academic staff.  Staff cannot apply for these, but are put forward solely at management discretion.  If your Head of School appears to be ignoring you, bend his/her ear soon if you want to have any chance of being entered in the next exercise.
Faculty
Accelerated increment
Discretionary award
Unsuccessful nominations

Science & Agriculture
2
4


Medicine & Health Sci.
5
1


Humanities
6
1
4

Engineering
7
2
6

L.S.E.S.
4
2
7

Good News for Lecturers A!

Because of the shortening of the Lecturer A pay scale in recent years, the decision on the advancement of a Lecturer A to Lecturer B often takes place before the decision on their probation or coincides with it.  These decisions have been reached by different procedures, but probation is the more thorough process with built in feed-back and safeguards.  During discussions with Belfast AUT about promotions it has been decided to drop the hurdle between Lecturer A and Lecturer B.  In future, people appointed as Lecturer will only have to face probation.  Details will be announced soon.  Of course, there could be changes in the grade structure when we move to the new pay spine, but these are yet to be decided.

It was also decided that Discretionary Pay can no longer be awarded to unsuccessful promotion applicants by the Promotions Committee.  To be eligible for Discretionary Pay a person has to be nominated for that as well as applying for promotion.

Tax Returns

You should be aware that you are entitled to claim tax relief on two-thirds of the national element of your AUT subscription (excluding the Political Fund) under “Professional fees and subscriptions”.  Our subscription year runs from 1 September so the tax year takes in five months at 2002-03 rates and seven months at 2003-04 rates.  If you moved between subscription rates you need to check your pay-slips, but for most members the amount that you can claim relief on is set out below:


2002-03

national element
5/12 
2003-04

national element
7/12
National element in 2003-04 tax year
2/3 of national element

Full Rate
£116.16
£48.40
£121.44
£70.84
£119.24
£79.49

Reduced 1
£70.56
£29.40
£74.04
£43.19
£72.59
£48.39

Reduced 2
£31.44
£13.10
£33.36
£19.46
£32.56
£21.71

Reduced 3
£14.76
£6.15
£15.96
£9.31
£15.46
£10.31

Further information about claiming and the subscription rates for other years are on  www.aut.org.uk/membersonly/advice/taxandsubs.html

Don’t forget to claim other professional subscriptions related to your work.  Under “other expenses and capital allowances” you can try claiming for books and software bought for your work, and many of you may be able to claim the cost of maintaining  a study at home.  Details of how to claim were given in the April 2001 Newsletter and more information is in the Member’s Handbook.

Snippets

AUT Insurance Cover.  Currently AUT hold a policy providing public liability insurance cover to all members.  For your normal duties your employer is responsible for public liability and, if you work as a consultant, then public liability should be part of the insurance cover that you ought to take out.  So the AUT policy paid out only if nobody else did, and there have been very few claims.  In contrast, the personal accident and personal property insurance, which AUT provides to members who pay by direct debit, has proved to be a useful benefit.  As from 1 September AUT will withdraw from the public liability insurance with a view to reinvesting the money saved in an improved personal accident and property policy to cover all members.

Women’s Talent Bank.  Occasionally Belfast AUT is asked to suggest somebody to be considered for nomination by the Irish Congress of Trade Unions (ICTU) to various public bodies.  Unfortunately, bureaucratic delays usually mean that we do not have time to publicise the vacancy.  In 1998 ICTU was concerned at the small number of women being put forward and it asked trade union branches to draw up a Women’s Talent Bank.  This was done by inviting women members to complete a questionnaire indicating the skills and experience that would suit them to serve on public bodies such as Industrial and Fair Employment Tribunals, Education and Library Boards, etc.  We invite interested members, both female and male, to complete the questionnaire (obtainable from the Belfast AUT Office) so that we have a bank of suitable candidates should we be notified of a vacancy.

Developing Activists Network (DAN).    This was launched  in the June edition of Autlook. The aims of DAN are to identify and train new activists and to refocus AUT campaigning and support to meet the needs of newer entrants to the sector.  The intention is to focus upon empowering new activists to take up campaigning roles within their local associations and to provide an infrastructure and e-network through which they can support and learn from each other.  DAN will also have a dedicated part of the website where campaigners can download materials and articles etc. Expressions of interest should be sent to AUT's campaigns officer Justine Stephens at mailto:justine.stephens@aut.org.uk  and to the Belfast AUT office, ext 3090.

Gender and the RAE.  AUT has published ‘UK academic staff 2002-3: Gender and research activity in the 2001 Research Assessment Exercise’.  This analyses data from the Higher Education Statistics Agency (HESA) about which academic staff in 2002-3 were counted as research active in the 2001 RAE.  The report found that for all academic staff reported by HESA, males were 1.9 times more likely than females to be counted as research active in the 2001 RAE.  And for ‘teaching-and-research’ academics, who comprise the majority of academics entered in the RAE, males were 1.6 times more likely than females to be counted as research active in the RAE.  The AUT is bringing this report to the attention of the Equal Opportunities Commission.  The report is available at http://www.aut.org.uk/index.cfm?articleid=872 

Paul Hudson

