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QUB Funding

QUB has not yet receive the official funding letter from the Department for Employment and Learning (DEL) but has started preparing next year’s budgets on the basis of discussions with DEL.  The figures are tentative and, indeed,  some were revised downwards at the special meeting of Planning and Finance Committee on 26th March.

The great bulk of our grant is for teaching (£49.1M) and most figures have been increased by 2.5% for inflation minus an “efficiency gain” of 0.75%.  The funding methodology is that of the English funding council, and, as explained in our September Newsletter, unauthorised increases in student numbers do not lead to any increase in funds.  Our baseline teaching grant is estimated as 1.2% higher than the standard resource compared to 3% in 2001/2.  Unlike in England, the limit on student numbers (the MASN cap) has not been removed.  Over three years DEL wants a cumulative total of  1000 extra undergraduate places, of which at least 600 will be available to the two universities.  QUB has assumed an authorised extra 114 students next year which would bring in an extra £0.563M.  Overall teaching funds will increase by 0.49% in real terms.  There is also an extra £58K for widening participation for students with disabilities or from disadvantaged backgrounds.

The block grant for research is estimated at £16M compared to £14.9M this year, but this increase is far less than what Queen’s had banked on.  Again DEL is basically following the revised English funding formula.  QUB estimates that if this formula had not been revised downwards research funding would have increased by £6.1M as a result of the RAE.  Using the revised formula the QR grant will increase by 16.5% from £12.2M in 2001/2 to £14.2M in 2002/3.  However the total increase in grant for research is less because DEL has withdrawn the grants for Generic Research and for Incentive Research Funding (formerly NIDevR).

The calculation of QR is complex and involves drastic changes from the previous formula.  The English funding council claimed that it was maintaining the value of a 5* so it is clearest to express the value of the other grades in terms of that of a 5*:

RAE Grade
Funding Weight 2001/2
Funding Weight 2002/3

5*
1.000
1.000

5
0.833
0.698

4
0.555
0.369

3a
0.370
0.114

3b
0.247
0.000

Each subject shares out its own pot of gold in England and the distribution of grades and the volume varies widely between subjects.  The result is that the cash value of a grade 5* researcher can vary by as much as 60% between subjects even within the same weighting class.  (High cost laboratory and clinical subjects are nominally weighted 1.6, intermediate subjects 1.3 and other subjects 1.0.)  Quite clearly many departments will be rewarded with far less QR funding than they expected.

DEL also provides ear-marked grants for special initiatives and the total block grant will be about £68M, which is 41% of QUB’s total income.

A 3.6% Cut?

QUB has been running at a deficit in recent years in expectation that the improved earnings from the RAE would result in a surplus which would repay the “£25M investment” in the Academic Plan.  We have improved RAE grades and increased volume, but the Government reneged on the funding.  DEL says that research funding will be its number one priority in the Public Expenditure Review and, if successful, this might improve the grant in future years.  Also improved RAE grades may lead to more success in research grant and contracts, although these only improve net finances if fully costed.

Expenditure has been projected forwards in the usual way and sizeable deficit was forecast for next year.  Planning and Finance Committee decided that this was not acceptable and ordered a balanced budget to be prepared.  This means an average 3.6% cut in general expenditure in real terms.  What this would mean in terms of jobs, workload and facilities is not yet revealed.

Paul Hudson

Salary News

You should have received an extra 1% in your March pay packet as the final phase of the last pay deal.  The next settlement date is 1 August 2002, and we have agreed a joint pay claim with NATFHE and the Educational Institute of Scotland (EIS) and have submitted it to the employers.

Part of the last pay deal was that all universities would move to a common pay spine covering all types of staff (except clinical academics).  The working party to achieve this has made slow progress and the next pay deal (due 1 August) will use an interim pay spine which maps the existing 237 pay points on the various national pay scales onto 92 points.  There is to be no detriment on assimilation.   This should mean existing salaries being moved to an equal or greater point on the interim spine.  Progression on the new spine will reflect existing increments and this may mean increases of more than one increment on the interim spine. This assimilation will benefit some individuals more than others, and is estimated that the cost will be about 0.6% of the total pay bill.  A similar exercise will be carried out when we move to the final pay spine.

One stumbling block remains.  The employers keep referring simply to a framework for agreed pay and grading structures, whereas AUT is seeking a national agreement.  The danger is that different universities will cut up the spine into grades in different ways and that some universities will opt out of the agreement altogether.

Based on HQ circulars

Job Evaluation

Another of the working parties of unions and employers deals with equal pay and role analysis.  As explained in our December Newsletter, AUT is a strong advocate of open and transparent equal pay, but believes that factor-based job evaluation, such as HERA, is inappropriate for our type of work.  AUT is continuing to develop its own job grading scheme based on a role and demand analysis approach which attempts to recognise the wide range of roles that most professionals have in their work.  Discussions are underway with a number of institutions about testing the scheme.  AUT’s aim is to develop national grading definitions for academic and academic-related staff, who are almost entirely recruited from a national labour market, together with advice to institutions about applying job evaluation to other grades.

In early March the employers asked the unions to commit to supporting a single job evaluation scheme for all staff to be recommended to institutions.  All unions except the AUT were willing to support Higher Education Role Analysis (HERA) subject to agreed revisions and arrangements for implementation.  AUT negotiators said a single approach would be acceptable, but it must contain within it national arrangements for academic and academic-related staff.  On 19 March an agreement  was reached between the employers and the other unions (see below) but AUT dissented from part of it.   We have pressed for national grading arrangements that can operate effectively side by side with local job evaluation.  Our concern about clauses 5 - 8 on the joint statement is that they enable institutions to apply job evaluation schemes, and develop grading structures as a result, which are independent from or conflict with national grades.  In addition, we continue to have strong concerns about the application of the Higher Education Role Analysis (HERA) to academic and academic-related jobs in any circumstances.

Negotiations will continue in the national working party on grading structures but as yet the employers have produced no proposals.  Furthermore, there is a great deal of uncertainty as to how far employers will agree to clear nationally agreed grading structures.  For these reasons the AUT negotiators could not accept clauses 5 - 8.

STATEMENT AGREED BY THE JOINT NEGOTIATING COMMITTEE FOR HIGHER EDUCATION STAFF (JNCHES) ON 19 MARCH

The new national negotiating machinery agreed between higher education employers and unions last summer is helping deliver significant progress towards modernising pay arrangements for the sector, including steps to ensure equal pay for work of equal value and to address issues of low pay.  This statement outlines the progress on key issues that has already been agreed and identifies those areas where further detailed discussions are aimed at achieving agreement by July.

Under JNCHES auspices, the university and college employers have agreed with the trades unions* representing staff in the sector that:

1. The employers and unions will continue to work together on the development of a new single pay spine and of pay and grading structures linked to this, with the aim of achieving national agreement on these by July 2002;

2. A timetable will be agreed by July 2002 for the adoption of new pay structures within the framework of a national agreement; 

3. An interim pay spine will be adopted from August 2002, with the approach for construction of this, and for assimilation from present pay scales (which will be retained for an interim period subject to any negotiated modifications), having been agreed as the basis for negotiations on 2002/03 pay rates which are to be agreed by July;

4. Joint guidance will be issued shortly on conducting equal pay audits, and HE institutions will be encouraged to undertake such audits to help identify problems to be addressed (including through implementation of new pay arrangements);

5*. Joint national guidance will be issued shortly on the use of role analysis/job evaluation in universities and HE colleges which will help address equal pay and underpin pay and grading arrangements within the framework of a national agreement;

6*. This guidance will recommend each HE institution to use a single role analysis scheme to assess relativities across staff groups.  Institutions are presently considering the various schemes available for this purpose; 

7*. The current implementation trials of HERA will be completed quickly.  Subject to improvements negotiated in the light of these and to agreement on the application of the scheme (including on the range of posts to be assessed and choice of benchmark jobs), HERA could be recommended;

8*. Detailed application of job evaluation within an HE institution should be agreed in partnership with trades union representatives locally, taking account of the national guidance;

9. Discussions will continue on other issues of joint concern, including: modernisation of the contract for lecturers in post-1992 universities and colleges; necessary revision of arrangements for fixed-term and casual employment in the sector to reflect legislative changes and to abide by the spirit of the relevant EU Directives, and with a view to implementation of the related Bett recommendations (e.g. to reduce the number of such contracts); and working hours for manual staff;

10. None of the above will interfere with continuation of the links between the pay of clinical academic staff and that for doctors and dentists in the NHS.

*
The AUT has not reached agreement on points 5-8.

The Future of AUT

AUT is ageing.  The age profile of the membership is much higher than that of the profession and a large number of members are due to retire in the next ten years.  Total membership is static and we have not kept pace with the growth of the old universities or expanded into the new universities in the way that we expected.  The activists are also ageing and are snowed under with work.  Although we are fortunate in Belfast, many Local Associations are barely functioning because they cannot find officers.  It was to cover these gaps that the national Legal Protection at Work scheme was introduced.  Although our finances are sound at present, a drop in numbers would cause problems.

We need to improve recruitment, especially amongst young male staff.  The widespread use of short-term contracts means that many people do not know if they have a long-term future in universities and do not see the benefits of a trade union tied to this sector.  We are also encountering “Thatcher’s children”, some of whom have no sense of belonging to a community.  Indeed the concept of an academic community is being undermined by managerialist constitutional changes and incentive pay based solely on narrow individual performance.  Even if they do join, many members regard AUT like the AA — to be called out in an emergency but requiring no involvement on their part.

The purpose in frankly setting out the problems facing AUT is to invite your comments on what we should do both locally and nationally.  I believe our major local problem to be recruitment, but please  send me comments on how we can improve all aspects of our local service, especially getting members involved.  (Our last three General Meetings did not reach their quorum of 20.)  You could also tell us what we are doing well.  We are especially interested in volunteers to be departmental representatives who put up posters, alert us to problems and approach potential recruits.  You can contact me on p.hudson@qub.ac.uk  

At national level AUT is calling a conference to discuss (but not yet decide) our future on April 11.  There is a discussion paper and all members are invited to send their comments to the National President at natalie.fenton@aut.org.uk  The discussion paper can be obtained from   www.aut.org.uk/members/index.html and down-loading LA7171.

Snippets

The Right to Know.  Academic Council passed on the nod a 17 page Information Strategy.  But buried in these pages was a gem which you can quote whenever you meet a bureaucratic blockage:  “As a general rule, information should be available to users unless there is good reason for it to be restricted and access mechanisms should be seamless and user-friendly.” 

Pay Down South.  Academic pay in the Irish Republic varies slightly between institutions.  The scales at TCD from 1 October 2001 are (in Euro): Lecturer 25,217 – 62,291; Senior Lecturer 55,924 – 72,213; Associate Professor 61,619 – 82,381; professor 77,713 – 100,201.  anyone who has to contribute to the pension scheme has their salary increased by 1/19.  Staff are due various extra payments on 1 April 2002 and a 4% increase on 1 October 2002.

New General Secretary

The Official Candidate, Sally Hunt, is our new General Secretary, effective immediately.  In an election with a low turn-out (25%), the votes were:


First Round
Final Vote

Sally Hunt (Assistant General Secretary)
4,594
5,560

John Duffy (Birmingham University)
3,339
4,875

Martin Hughes (Durham University
2,818
—

Sally Hunt, 37, has been with AUT for seven years and previously worked for a building society trade union.  She has specialised in recruitment and equal opportunities.  The AUT is the largest trade union to back a woman for the top post.

Sally Hunt commented:

“The result is an endorsement from members for a strong and independent union that is able to challenge the Government when necessary and protect our professional identity.  Healthy and well-funded universities are essential to economic prosperity and the renewal of our manufacturing sector.

“I am willing to work with Ministers and employers when we believe they are right but also prepared to take them on when they are wrong.

Academics have been the poor relation of the school teaching unions for too long.  I want to lead a rejuvenated and re-focused union better able to fight poor management decisions, cutbacks in research funding and burdensome red tape.  The Government has to realise that it cannot deliver world-class research and ever wider participation on the cheap.”

